RYDER PORT2DOOR

SOLUTIONS FOR CONSUMER

PACKAGED GOODS

From the port to your customer’s door, Ryder helps consumer
packaged goods companies optimize transportation,
warehousing, distribution, and final delivery with integrated
supply chain solutions built for speed, visibility, and reliability.

Consumer packaged goods (CPG) supply chains function at
maximum capacities to attain daily operational excellence.
From minimizing challenges impacting labor and demand
shifts to achieving the highest customer service, your supply
chain needs to deliver results. Ryder Port2Door™ Solutions
connect your supply chain with integrated warehousing,
transportation, fleet management, and technology solutions
customized to your needs. With extensive experience working
with over 300 consumer packaged goods companies, including
18 of the top 20 CPG brands, our solutions provide expertise
across multiple subsectors.

Why Ryder for Consumer Packaged Goods?

e End-to-end port-to-door transportation & logistics solutions
¢ Dedicated & shared warehousing solutions

* Food-grade warehousing & fulfillment capabilities

¢ Dedicated transportation, transportation management,
& freight brokerage

e Commercial truck leasing with built-in maintenance, rental,
& used vehicle sales

e Contract packaging & manufacturing

e Warehouse automation & real-time visibility powered
by RyderShare™

¢ Scalable support for seasonal peaks & changing demand

¢ Nationwide network of drivers, technicians, facilities,
& transportation assets

RYDER SYSTEM,

Ryder By the Numbers

e 300+ consumer packaged goods customers

e 100M+ sq. ft. of warehouse space managed

e 13,000+ professional drivers

e $10B freight under management

e 100% visibility

* 99% inventory accuracy

* 99% on-time delivery

e 800+ maintenance facilities across North America

e 130+ contract packaging and VAS customers

Built for the Consumer Packaged Goods
Supply Chain

Ryder supports CPG brands with solutions tailored for the
following industries:

¢ Food & beverage

e Personal care

¢ Household products
¢ Pet food & supplies
¢ Health & wellness

e Baby products

SUPPLY CHAIN | DEDICATED TRANSPORTATION | FLEET MANAGEMENT SOLUTIONS

Thyger,

Ever better



RYDER PORT2DOOR" CAPABILITIES FOR
CONSUMER PACKAGED GOODS

“We believe in partnerships and in finding solutions that benefit both parties. We look for a partner to solve issues,

and one who we can expand with. Ryder is one of those partners.”

— Dale Finnestad, Vice President of Customer Service & Logistics, Hill’s Pet Nutrition

Inbound Logistics & Port Operations

Keep inventory moving efficiently from ports to
distribution centers with integrated drayage, cross-border
transportation, cross-docking, and transloading solutions
designed to reduce delays.

Warehousing & Distribution

Optimize inventory flow with dedicated and shared
warehousing solutions designed to improve flexibility,
throughput, and inventory accuracy of consumer packaged
goods companies through warehouse automation, food-
grade facilities, facility design, process engineering, and
continuous improvement initiatives. Our omnichannel
fulfillment capabilities, scalable distribution network, and
value-added services—including retail display assembly
and research and development support—help streamline
operations while improving speed and efficiency. Backed by
LEAN business principals, our start-up effectiveness team,
and supply chain engineers, Ryder delivers the scale and
expertise needed to keep your supply chain moving.

Contract Packaging & Manufacturing

Accelerate speed to market and streamline production with
Ryder’s contract packaging and contract manufacturing
solutions. From product development and ingredient
sourcing to packaging, assembly, and final delivery, Ryder
provides scalable turnkey and tolling solutions designed to
support consumer packaged goods brands at every stage
of growth.

Technology & Automation

Ryder harnesses the power of its proprietary platforms
RyderShare™ and RyderConnect™ to give you 100% real-
time visibility and collaboration. Since 2021, we’ve utilized
our advanced solutions and strategic partnerships to
automate over 21 million square feet of warehouse space,
deploy 1000+ autonomous robots and 300+ autonomous
forklifts, and increase goods-to-person tech by 800%.

Dedicated Transportation

Gain the benefits and control of a private fleet without the
burden of managing one. Ryder Dedicated Transportation
provides professional drivers, vehicles, maintenance, routing,
safety oversight, and operational management designed to
improve reliability, reduce risk, and support consistent
delivery performance.

Transportation Management

Optimize your transportation network with Ryder’s

managed transportation solutions powered by expert carrier
procurement, tailored shipment planning & execution,
financial settlement, and Al-enabled analytics. Ryder helps
improve service levels, increase efficiency, and create greater
control across complex transportation operations.

Freight Brokerage

Access flexible capacity through Ryder’s network of over
120,000 vetted carriers supported by advanced technology,
shipment visibility, and transportation expertise. Ryder Freight
Brokerage helps consumer packaged goods brands respond
quickly to changing demand, seasonal surges, and time-
sensitive shipments while maintaining service expectations.

Fleet Leasing & Maintenance, Rental,
Used Vehicle Sales

Improve fleet uptime and operational flexibility with
commercial truck leasing with built-in maintenance, truck
rental, and used vehicle sales backed by one of the largest
maintenance networks in North America. From planned
growth to seasonal demand spikes and replacement vehicles,
Ryder helps keep your fleet moving.

Perfect the Consumer Packaged Goods
Supply Chain Your Customers Depend On

Whether you need support managing transportation,
warehousing, fleet operations, or the full port-to-door
journey, Ryder delivers the scale, expertise, technology, and
operational support to help CPG brands move with speed
and confidence. Visit ryder.com to learn more.
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