RYDER PORT2DOOR RYDER SYSTEM,
SOLUTIONS FOR INDUSTRIAL
MANUFACTURING

From the port to your customer’s door, Ryder helps industrial
manufacturers optimize transportation, warehousing,
distribution, and final delivery with integrated supply chain
solutions engineered for speed, visibility, and reliability.

Industrial manufacturing supply chains face relentless pressure
from tight production schedules, global sourcing complexities,
fluctuating demand, and the need for real-time visibility. Ryder
Port2Door™ Solutions connect every stage of your supply
chain with integrated warehousing, transportation, fleet
management, and advanced technology solutions tailored

to your business. With decades of experience serving world-
class manufacturers across sectors such as heavy equipment,
machinery, and raw materials, our proven solutions drive
efficiency, precision, and agility.

Why Ryder for Industrial Manufacturing? Ryder By the Numbers

¢ End-to-end port-to-door transportation, cross-border, e Decades of experience in industrial manufacturing logistics

& logistics solutions e 100M+ sq. ft. of warehouse space managed

¢ Dedicated & shared warehousing solutions « 13,000+ professional drivers

e Warehousing & fulfillment capabilities « $10B freight under management

¢ Dedicated transportation, transportation management, * 100% visibility
& freight brokerage
. . . o ) ® 99.4% inventory accuracy
e Commercial truck leasing with built-in maintenance, rental,

& used vehicle sales * 99% on-time delivery

« Contract packaging, kitting & assembly ¢ 800+ maintenance facilities across North America

¢ Warehouse automation & real-time visibility powered

by RyderShare™

e Scalable support for production surges & changing demand Built for the Industrial Supply Chain

¢ Nationwide network of drivers, technicians, facilities, Ryder supports industrial manufacturers with solutions
& transportation assets tailored for:

e Expertise in aerospace, agrichemicals, building materials, e Raw materials and component distribution

chemicals, HVAC, metals, lumber, tire manufacturing, and

) e Machinery and equipment delivery
heavy equipment
] ) ¢ Production line supply and sequencing
e Trusted Across All Major Industrial Sectors:

o Aftermarket parts fulfillment

— Aerospace — Metals
— Agrichemicals — Lumber e Just-in-time (JIT) & just-in-sequence (JIS) operations
— Building Materials & Construction — Tire Manufacturin .
" ) & e Production changeovers & surges
— Chemicals — Heavy Equipment
— HVAC ¢ High-touch, multi-stop, and time-definite deliveries
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Ever better



RYDER PORT2DOOR" CAPABILITIES FOR
INDUSTRIAL MANUFACTURERS

“Ryder is an extension of our business. They provide us with a distinct set of resources that helps us stand apart. Ryder knows

and plans for trends before they happen. They provide us with the personnel we need. They put our customers first.”

— Jonas Imperial, Director of Transportation, Lennox

Inbound Logistics & Port Operations

Keep inventory and critical components flowing efficiently
from ports to manufacturing plants and distribution centers
with integrated drayage, cross-border transportation, cross-
docking, and transloading solutions designed to minimize
delays and support continuous production.

Warehousing & Distribution

Optimize inventory flow with dedicated and shared
warehousing solutions engineered to enhance flexibility,
throughput, and inventory accuracy. Ryder supports
industrial manufacturing through warehouse automation,
facility design, process engineering, and continuous
improvement initiatives. Our LEAN capabilities, scalable
distribution network, and value-added services—including
parts kitting, subassembly, and quality inspection—
streamline operations while boosting speed and reliability.
Backed by a nationwide network of drivers, technicians,
facilities, and transportation assets, Ryder delivers the scale
and expertise needed to keep your supply chain moving.

Kitting & Assembly

Accelerate speed to market and streamline production with
Ryder’s kitting and assembly value-added services. From
component sourcing and subassembly to packaging and
final delivery, Ryder provides scalable solutions designed to
support industrial manufacturers at every stage of growth.

Technology Platforms

Ryder combines advanced Al-enabled warehouse
management technology with real-time transportation
visibility. Our warehouse management systems (WMS)
help optimize inventory control, labor efficiency, order
processing, and fulfillment across dedicated and shared
warehouse environments. RyderShare™, our dynamic
digital platform, provides real-time shipment visibility,
exception management, collaboration, and supply chain
insights to help industrial manufacturers respond
faster, improve communication, and drive smarter
operational decisions.

Dedicated Transportation

Gain the benefits and control of a private fleet without the
burden of managing one. Ryder Dedicated Transportation
provides professional drivers, vehicles, maintenance, routing,
safety oversight, and operational management designed to
improve reliability, reduce risk, and support consistent on-time
delivery to your plants and partners.

Transportation Management

Optimize your transportation network with Ryder’s

managed transportation solutions powered by expert carrier
procurement, tailored shipment planning & execution,
financial settlement, and Al-enabled analytics. Ryder helps
improve service levels, increase efficiency, and create greater
control across complex industrial transportation operations.

Freight Brokerage

Access flexible capacity through Ryder’s network of over
120,000 vetted carriers supported by advanced technology,
shipment visibility, and transportation expertise. Ryder Freight
Brokerage helps manufacturers respond quickly to production
shifts, demand surges, and time-sensitive shipments while
maintaining service standards.

Fleet Leasing & Maintenance, Rental,
Used Vehicle Sales

Improve fleet uptime and operational flexibility through
commercial truck leasing with built-in maintenance, truck
rental, and used vehicle sales, backed by one of the largest
maintenance networks in North America. From planned
growth to production spikes and replacement vehicles, Ryder
helps keep your fleet moving.

Perfect the Industrial Manufacturing
Supply Chain Your Customers Depend On

Whether you need support managing transportation,
warehousing, fleet operations, or the complete port-to-door
journey, Ryder delivers the scale, expertise, technology, and
operational support to help industrial manufacturers move
with speed and confidence. Visit ryder.com to learn more.
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