RYDER SYSTEM,

RYDER PORT2DOOR
SOLUTIONS FOR
RETAILERS

From the port to your customer’s door, Ryder helps retailers
optimize inbound logistics, warehousing, fulfillment,
transportation, and final delivery with integrated supply
chain solutions built for agility, visibility, and reliability.

Retail supply chains have to move at the speed of the ¢ Warehouse automation & 100% real-time visibility
customer—across stores, e-commerce, wholesale, and direct-
to-consumer channels—while navigating seasonal peaks,

labor constraints, inventory complexity, and rising service
expectations. Ryder Port2Door™ Solutions connect every stage
with integrated warehousing, transportation, fulfillment, fleet
management, and technology customized to your needs.

e Scalable support for seasonal peaks & changing demand

¢ Nationwide network of drivers, technicians, facilities,
& transportation assets

Ryder By the Numbers

Trusted by more than 300 retailers from apparel and consumer
electronics to furniture, grocery, and auto parts, Ryder brings * 300+ retailers served

proven retail expertise and scalable solutions designed around e 10M+ sq. ft. of e-commerce warehouse space managed
your operation. Our network, trained workforce, continuous
improvement approach, and proprietary technology &
automation help increase efficiency, improve visibility, and keep * 1,000+ autonomous robots deployed
products moving when and where customers expect them. « 300+ autonomous forklifts deployed

e 40M+ sq. ft. of warehouse space automated

o . -
Ryder retail customers, have achieved 100% on-time delivery, * 100% real-time visibility

99.87% order accuracy, a 27% productivity increase through * 99% inventory accuracy
automation, and 100% real-time load visibility. For one retail ¢ 99% on-time delivery
operation, reverse logistics auditing saved $2 million in product
incorrectly sent to salvage in a single week.

Why Ryder for Retail? Built for the Retail Supply Chain
¢ End-to-end transportation, cross-border, Ryder supports retailers with solutions tailored for:
& logistics solutions ¢ Apparel, footwear & accessories

¢ Dedicated & shared warehousing, cross-docking o
& distribution

Home appliances

e Grocery & wholesalers
e Omnichannel retail, wholesale & e-commerce fulfillment

e Sporting goods, books & music
¢ Direct-to-store, direct-to-consumer & last mile delivery

e Convenience stores
¢ Dedicated transportation, transportation management

& freight brokerage * Auto parts & service

e Commercial truck leasing with built-in maintenance * Furniture & home and garden

& rental e Consumer electronics
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RYDER PORT2DOOR" CAPABILITIES FOR RETAIL

“We made an effort to ask for recommendations from different brands and our advisory group to see which providers
came out on top. Ryder was the name that kept cropping up in those discussions.”

— Scott Dulaney, Chief Operating Officer, Mugsy

Inbound Logistics & Port Operations

Keep products moving efficiently from ports and suppliers
to distribution centers, fulfillment centers, and stores with
integrated drayage, cross-border transportation, cross-
docking, and transloading solutions designed to reduce
delays and improve flow.

Warehousing & Distribution

Optimize inventory flow with dedicated and shared
warehousing solutions designed to improve flexibility,
throughput, and accuracy. Ryder supports retail operations
with facility design, LEAN process engineering, automation,
value-added services, reverse logistics, and continuous
improvement. Integrated technology delivers actionable
visibility and helps retailers adapt quickly as demand shifts.

E-commerce & Omnichannel Fulfillment

Create a consistent customer experience across direct-to-
consumer, retail, and wholesale channels. Ryder combines
strategically located fulfillment centers with inventory
management, order fulfillment, pick-and-pack, value-added
services, shipping, and returns management. Scalable
operations flex for peak volumes, promotions, seasonal
surges, and long-term growth.

Technology & Automation

Ryder combines proprietary platforms such as
RyderShare™, RyderShip™, and RyderGyde™ with
warehouse automation to deliver real-time visibility,
collaboration, analytics, and exception management.
After researching more than 350 technologies since 2021,
our teams apply automation where it creates value. In one
retail deployment, automation increased productivity

by 27%.

Dedicated Transportation

Gain the benefits and control of a private fleet without the
burden of managing one. Ryder Dedicated Transportation
provides professional drivers, right-sized vehicles,
maintenance, routing, scheduling, safety oversight,

analytics, and operational management designed to improve
reliability and support consistent direct-to-store delivery—

even through seasonal peaks.

Transportation Management

Unify your transportation network through a centralized
control tower with end-to-end visibility. Ryder combines
carrier procurement, network design, route engineering,
scheduling, freight bill audit and payment, and technology
tools to help improve service and control costs. Access to
120,000 qualified carriers helps provide capacity across
complex retail networks.

Last Mile Delivery

Extend your retail experience to the customer’s door with
integrated last mile delivery. Ryder helps retailers connect
warehousing, e-commerce fulfillment, transportation, and
final delivery into a more seamless network, with scalable
support for high-touch products such as furniture, appliances,
and other large or complex deliveries.

Fleet Leasing & Maintenance, Rental,
Used Vehicle Sales

Improve fleet uptime and operational flexibility with
commercial truck leasing with built-in maintenance, truck
rental, and used vehicle sales backed by one of the largest
service networks in North America. Ryder ChoicelLease offers
better than 95% uptime and access to 5,000+ qualified
technicians at nearly 800 shops, while rental capacity helps
retailers respond to peaks, growth, and unexpected needs.

Perfect the Retail Supply Chain Your
Customers Depend On

Whether you need support managing transportation,
warehousing, fulfillment, fleet operations, or the full port-to-
door journey, Ryder delivers the scale, expertise, technology,
and operational support to help retailers move with agility,
improve visibility, and serve customers with confidence.
Visit ryder.com to learn more.
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